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ALPSP 2025 AGM Meeting Minutes 
 

 

Meeting Details 
Date: 11 September 2025 
Time: 12:05 – 12:30 
Location: Manchester Deansgate Hotel 
Chair: Sarah Fricker 
Note taker: Ruth Leighton  

Attendees 
Chair-elect:       Sarah Fricker 
CEO:         Wayne Sime 
Honorary Treasurer:       Ola Tornkvist 
Chair, Membership and Marketing Committee:  Emma Watkins 
Chair, Training Committee:     Sophia Anderton 

Audience 
Name Organisation 
Kate Pearson The Editorial Hub 
Rebecca Fitchett The Editorial Hub 
Shahnaz Ahmed BMJ 
Laura Dormer Becaris Publishing 
Jo Wixon Wiley 
Theresa Duncan Redwood Publishing Recruitment 
Michael Healy CCC 
Helen [surname unclear] Sage 
Thomas Barker Emerald Publishing 
Jessica Heath The Biochemical Society 
Xiaofeng Wang Chinese Laser Press 
Peter Beckers AU Press 
Abi Hilditch Elsevier 
Sally Wilson Emerald 
Elinor Potts (on behalf of Lucy Lambe) LSE Press 
James Bennett CLA 
Jack Farrell Joel Farrell’s Assoc. 
Godkyns [surname unclear] Independent 
Amanda Bartell Crossref 
Leslie Lansman Springer Nature 
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Mark Collins Virtusales 
Joshua Routh HighWire Press 
Duncan Campbell CCC 
Laura Henderson Frontiers Research Foundation 
Miranda Ashby-Wood British Institute of Radiology 
Eleonora Colangelo Frontiers 
Alex Hardy AOPERA Advisory 
Emma Watkins 67 Bricks 
Sarah [surname unclear] IOP Publishing 
Ola Tørnkvist London Mathematical Society 
Sophia Anderton BMJ 

 

Apologies 
ALPSP Employee:      Ruth Leighton  
Chair:         Jamie Humphrey 
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Agenda Overview 
1. Appointment of Chair of the Meeting  
2. Approval of 2024 AGM Minutes 
3. Elect the new Board of Directors  
4. Financial Report 
5. Re-appoint Auditors for 2026 
6. CEO Annual Report 
7. What's Next for ALPSP Training? 
8. ALPSP Membership: What’s New 
9. Any other Business  
10. Date for the next AGM 

Detailed Agenda Discussion 
1. Appointment of Chair of the Meeting  

Presenter: Wayne Sime 

Discussion Highlights: 
 Wayne Sime, Chief Executive, welcomed members to the AGM. 
 Apologies were received from Chair Jamie Humphrey, who was unable to attend. 
 In line with ALPSP’s governance process, the Board of Directors nominated Sarah Fricker 

(Chair-elect) to preside as Chair of the meeting. 
 
2. Approval of Previous Minutes 

Presenter: Sarah Fricker 

Discussion Highlights: 
 Minutes from the previous AGM were proposed by Jo Wixon and seconded by Leslie 

Lansman. 
 Resolution: Minutes of the 2024 AGM were approved 

 
3. Elect the new Board of Directors  

Presenter: Wayne Sime 

Discussion Highlights: 
 The meeting acknowledged the current Board of Directors. 
 Thanks were recorded to Sami Benchekroun and Allison Lang, who stood down at the 

end of their terms. 
 Members approved the appointment of three Non-Executive Directors: Duncan 

Campbell and Shehnaz Ahmed 
 Resolution: Appointment of the three new Non-Executive Directors was approved 

unanimously by a show of hands. 
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4. Financial Report 

Presenter: Ola Tornkvist 

Discussion Highlights: 
 The audited accounts were reviewed and approved, noting: 

o An operating result in line with the Board’s break-even budget strategy, reflecting 
planned investment in ALPSP’s infrastructure, staffing, and strategic initiatives. 

o Continued focus on activities such as the development of a new website, 
expansion of on-demand courses, and delivery of the annual Redux Conference. 

 Revenue mix included contributions from: 
o 21% Commercial activities (sponsorships and Learned Publishing). 
o 28% Conferences and events, including Redux and networking opportunities. 
o 38% Membership subscriptions. 
o 13% Training programmes. 

 Reserves and Investments: 
o Investment portfolio and cash reserves maintained to secure operational 

continuity and support strategic development. 

5. Re-appoint Auditors for 2026 

Presenter: Ola Tornkvist 

Discussion Highlights: 
 Resolution: Members approved the reappointment of Myers-Clark Chartered 

Accountants as auditors for the year ending 31 December 2025. 
 
6. CEO Annual Report 

Presenter: Wayne Sime 

Discussion Highlights: 
 Membership: ALPSP represents a diverse and global community of over 320 

organisations across more than 35 countries. 
 Membership pricing for 2026 confirmed, with a 2% discount for Direct Debit payments. 
 Events programme highlighted opportunities for networking, professional development, 

and engagement across the community, including ALPSP Conferences, Seminar 
workshops, and annual dinners. 

7. What's Next for ALPSP Training? 

Presenter: Sophia Anderton 

Discussion Highlights: 
 Virtual Training: 35+ courses annually, delivered via Zoom, in small interactive groups. 
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 In-House Training: Bespoke training options for organisations, available online and in 
person, UK and internationally. 

o On-Demand Training: Flexible, self-led online courses with six months’ access and 
completion certificates. 

o Five courses live: How Journals Work, Effective Journal Publishing, DEIA in Publishing, 
Publishing Ethics, How Books Work. 

o More courses in development, supported by industry tutors. 
 Careers Hub: Over 30 short educational videos (2–10 minutes each) providing 

introductions to key publishing topics. 
 Invitation extended for members to join the Training Committee. 

ALPSP Membership: What’s New 

Presenter: Emma Watkins 

Discussion Highlights: 

 Special Interest Groups (SIGs): A growing portfolio of SIGs supports knowledge-sharing 
and collaboration across diverse areas of publishing. Membership is open to both 
members and non-members, creating vibrant communities. 

 Sponsorship packages: Introduced to enable organisations to enhance their visibility 
while supporting ALPSP’s activities. Packages focus on networking, community, and skills 
development. 

 Membership Survey: New survey launched to capture member and non-member 
feedback, helping ALPSP prioritise activities and resources. Members were encouraged 
to share widely across organisations and networks. 

8. Any Other Business 

Presenter: Sarah Fricker 

Discussion Highlights: 

 No additional items were raised 
 

9. Date of Next AGM Meeting 

Presenter: Sarah Fricker 

Discussion Highlights 

 The next AGM will take place on 10 September 2026 
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10. Close 

Presenter: Sarah Fricker 

Discussion Highlights 

 The Chair expressed appreciation to all contributors and participants. 

 The meeting closed at 12:30. 



ALPSP
2026 Annual General 
Meeting
Thursday 10 September 2026

www.alpsp.org



ALPSP Competition Policy 

ALPSP is committed to following fair trading practices. Each member that attends this meeting is assumed to have 
already read the ALPSP Code of Conduct including the relevant sections on our Competition law policy. If any 
member has any questions about this, please let us know. 

If a discussion occurs at any time that any member believes involves competitively sensitive information, or might 
raise issues under any applicable competition laws, that member should interrupt to point out their objections, 
request that the conversation cease and leave the meeting if it does not.



Agenda

1. Approval of 2025 AGM Minutes

2. Elect the new Board of Directors

3. Updates to the Articles of Association  

4. CEO Annual Report

5. Financial Sustainability

6. Learned Publishing

7. What’s Next for ALPSP

8. Any other Business 

9. Date for the next AGM



1. Minutes of 2025 AGM

Alternatively visit: 
alpsp.org/about-us/governance/annual-general-meeting-2026

Elect the new Board
of Directors 

2026 Membership 
fee

2024 AGM Minutes Elect the Chair for 
the ALPSP AGM

Next AGM date 
confirmed

Approval Required

• Proposer
• Seconder



2a. Meet the 2026 Board of Directors

Wayne Sime
Chief Executive

Miranda Ashby-Wood

Chair, Education Committee

Sophia Anderton
Chair, Training Committee

Jo Wixon
Non-Executive Director 

Leslie Lansman
Chair, Policy Committee

Sarah Fricker

ALPSP Chair

Adrian Harper
Non-Executive Director

Nicola Kimm
Non-Executive Director

Ola Törnkvist
Treasurer

Emma Watkins
Chair, Membership & Marketing 
Committee

Fabienne Michaud

Non-Executive Director

Duncan Campbell

Non-Executive Director

Shehnaz Ahmed
Non-Executive Director



2b. Election: Full Results

Non-Executive Director Votes



2c. Election: Full Results

Membership and Marketing Committee Chair Votes

Education Committee Chair Votes



2d. Election results: Three Vacancies

That the appointment of the successful candidates for 
ALPSP’s three Director positions, as elected by Regular 
Members through an online ballot held between 1 June 
and 30 June 2026, be approved.

AGM to vote to accept 
these election results

Election Summary

250
eligible members 

invited to vote

192
Votes cast

69
Total voted

Election Summary

Successfully Elected

Miranda Ashby-Wood
Chair of Education Committee

Francesca Lake
Non-Executive Director

Emma Watkins
Chair of Membership & Marketing Committee



3. Updates to the Articles of Association 

Presented by:
Wayne Sime, Chief Executive



3a. Updates to the Articles 
of Association 

Specialised appointed Directors to serve up to 6 years

Key updates proposed

Minor wording changes for clarity and consistency 

Clarification of member categories and eligibility 

Proposed changes

The following slides summarise the key proposed 

amendments to the Articles of Association for 

members to review before voting.

AGM to vote to adopt 
the amended Articles



3b. Article 1
Interpretation and definitions 

Current position

The Articles do not yet define all of 
ALPSP’s individual membership 
categories.

Proposed change

Add definitions for Early Career 
Member, Student Member and 
Unemployed Member, linked to 
Article 9.1.4 and the Rules

Why

To align the Articles with ALPSP’s 
expanded individual membership 
structure.

New individual membership categories / definitions

Articles affected: 1.1.1, 9.1.4(b) and 10.10.1(e)



3c. Article 8.2
Director eligibility

Current position

The Articles already set out eligibility 
requirements for anyone appointed 
or elected as a Director.

Proposed change

Clarify that:
• Directors must be 18 or over; and
• except for appointments under 

Articles 5.2.6 or 5.2.7, there should 
not be more than one employee, 
officer or representative of the same 
Regular Member serving as an ALPSP 
Director

Why

To provide clearer eligibility rules 
and support balanced 
representation on the Board

Eligibility requirements for Directors

Articles affected: 8.2.1(a), 8.2.1(b), 8.3.1, 8.3.2, 8.3.3 and 8.3.7



3d. Article 8.3
Specialist Director terms

Current position

Specialist Directors appointed to 
provide particular skills and 
experience may currently serve one 
three-year term.

Proposed change

Allow Specialist Directors to serve for up 
to six years, rather than being limited to 
one three-year term.

Why

To allow ALPSP to retain specialist 
knowledge and expertise on the 
Board where this continues to be 
required.

Extending the maximum period of service

Articles affected: 5.2.7 and 8.3.13



3e. Article 8.3
Updating historic Director information

Current position

The Articles include the names and 
terms of Directors who were in office 
when the 2022 Articles were 
adopted.

Proposed change

Remove the historic names and 
individual terms of former Directors 
from the Articles.

Why

To remove outdated information and 
keep the Articles focused on ongoing 
governance arrangements rather 
than specific office-holders.

Removing historic Director names and terms

Articles affected: 8.3.1 and 8.3.2.



4. CEO Report

Presented by:
Wayne Sime, Chief Executive



4a. Where Our Members Are...

330 +
Member 
organisations

Across 

37
Countries



4b. Exciting in-person events ahead

Strategic 
Partnership Skills 
Workshop

15 October 2026
London, UK

Frankfurt Book 
Fair Dinner 

06 October 2026
Germany

Raising Your 
Professional 
Profile Seminar 

28 September 2026
London, UK

Growth vs 
Climate: Do We 
Have to Choose? 

24 November 2026
London, UK

Winter Dinner

08 December 2026
London, UK

London Book Fair 
Dinner 2027

16 March 2027
London, UK



4c. Exciting in-person events ahead

ALPSP University Press 
Redux Conference 2027

10 - 11 March, 2027 
London, UK

ALPSP Annual Conference 
and Awards 2027

08 - 10 September, 2027 
Birmingham, UK



5. Financial Sustainability 

Presented by:
Ola Törnkvist, Treasurer



5a. Financial Sustainability

This financial position supports ALPSP’s work for members 
and the wider scholarly publishing community.

£973k

Total income
+4% vs 2024

£1,488

Profit before 
taxation for 2025

£1.29m

Reserves 

£730k

Investment 
portfolio

£860k

Cash at bank



28%

Commercial Activities

36%

Conference & Events

22%

Membership

14%

Training Courses

In 2025, ALPSP generated a total income of £973k across 
four areas.

5b. Revenue Analysis

No Change ▲ +1% compared to 2024▼ -2% compared to 2024 ▲ +1% compared to 2024



6. Stay Informed: Learned Publishing

Presented by:
Laura Dormer, Editor-in-Chief

Access Learned Publishing

alpsp.org/news-publications/learned-

publishing/



6a. Stay informed: Learned Publishing

• Learned Publishing features peer-reviewed research, reviews, industry updates and 
opinions on all aspects of scholarly communication and publishing

• We encourage submissions from members and are happy to discuss article ideas!



6b. Learned Publishing 2026 topics



7. What’s Next for ALPSP

Presented by:
Emma Watkins, Chair of Membership 
and Marketing Committee and Director



7a. 2026 Membership: What’s New

NEW Individual Memberships

Students                                                   £50 
Members in the process of completing 
their studies, until they have graduated.

Transitional                                             £50 
Members who have completed their 
studies but are not yet employed or 
those currently between jobs.

Early Career                                          £100 
Members working within the scholarly 
publishing sector for the first time and 
not employed by an ALPSP member 
organisation.

Organisation membership rates 
will increase by:

+3%

Effective from 1 January 2027
Applied across all organisational 
subscription bands.



7b. NEW On-Demand Training

New courses launched in 2026 include:

Expert-led learning

Study at your own pace

Engaging Content
AI Fundamentals 

for Publishing 

Professionals

An Ethics Blueprint 

for Publishing 

Professionals

Fundamentals of 

Publishing Sales

How Books Work

Explore the full Library and learn.
https://www.alpsp.org/training/on-demand-training/



7c. NEW Learning Pathway

The Open Access Journals Learning Pathway includes:Study at your own pace, 

then join live sessions

Buy 2 live courses, 

get 2 On-Demand 

Courses

The Open Access 

Landscape
Foundations and Trends

The Economics of OA

Pricing & Business Models

Growing Your 

OA Portfolio
From Strategy to Execution

The Economics of OA

Financial Fundamentals

Explore the full pathway and book online:
shop.alpsp.org/pages/alpsp-open-access-learning-pathway

ON-DEMAND

01 Oct 2026 05 Nov 2026

FREE

Save £198 when booking 

the full pathway

ON-DEMAND LIVE ONLINE LIVE ONLINE



8. Any other Business

Presented by:
Sarah Fricker, ALPSP Chair



9. Date for the next AGM

Thursday
09 September 2027

SAVE THE DATE



Questions
This is your opportunity to ask 
questions, share feedback and 
help shape the future of ALPSP.



Thank you
to our members, volunteers, 
partners, and the ALPSP team.
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